
DARRAS HALL ESTATE COMMITTEE 

MONTHLY GENERAL MEETING 

HELD VIA ZOOM ON MONDAY, 22 MARCH 2021 

 

 

Present: Mr D Haley (Co-Chair) Mr S Savin (Co-Chair) 

  Mr A Gilchrist   Mr D Stangroom 

  Mrs S Hill   Mrs C Thompson 

  Mr A Pile   Mr G Warrender 

  Mr J Scott   Mr G Wright 

 

1. Apologies for Absence: 

Apologies for absence were received from Mr Gardner, Mrs S Jaidka and  

Mr S Ramsey. 

 

2. Minutes of Previous Meeting: 

The minutes of the previous meeting held on Monday, 22 February 2021 were signed 

as correct. 

3. Matters Arising from Minutes of Previous Meeting: 

 

- 

 

4. Planning Applications: 

Please refer to plans minutes. 

5. Financial Report: 

The Financial Report was distributed for review.   

The Year End Report was distributed for review.  This report highlighted the calculation 

of the 2021 rent charge of £35.  Accounts approved by Committee.     

 Director’s Accounts approved by Directors.  The question arose as to whether or not it  

was a legal requirement to list Estate owned properties as assets?  This question to be  

referred to Andrew Morgan for advice. 

 

At a recent Ryecroft Glenton (Auditor) meeting, the matter of moving onto a more 

simple, powerful accounting system was discussed.  A Sage accounts package is 

currently in use and the Xero accounting system, which is recommended by Ryecroft 

Glenton was suggested.  This system would provide a lot more benefits such as 

automation of individual transactions, safe storage of information, safe storage of 

invoices, thus reducing paper copies.  The system is accessible from the cloud and the 

cost was very much the same as Sage.  The system would also have the ability to be 

used in/out office in conjunction with the database.   

 

  



Mr Wright expressed his concerns regarding the transfer onto another accountancy 

package and felt such a move would prove very problematic.  Xero does not support 

the current financial statement.  Mrs Thompson stated that it, would still be possible to 

produce a statement providing all necessary information, albeit not in exact same format 

as existing.  It was agreed that Mrs Duffy organise a Zero demonstration and 30 day 

free trial.   

 

Currently, invoicing for rent charges is done from Access database.  The database also 

produces Searches and holds all planning information.  This function would not be 

available via an accounting package.  A database must remain, preferably one that 

works in conjunction with the new website, therefore eradicating the chance of errors.  

Clear understanding of what various systems offer is necessary in order to ensure GDPR 

compliance.   

 

The current Access database does not work in conjunction with the new website.  It was 

agreed that the Committee approach Cavtec for advice.   

 

A central depository of all information is needed.  As the Committee have a new 

website, this is the perfect opportunity to look at a new up to date system designed 

around what is needed, rather than working around what we have.   

 

Currently, there is only Mr Wright who understands the database.  Mr Wright to present 

to the Committee how the database works so there is clear understanding.  In order to 

forward correspondence electronically, an email field needs to be added to the current 

database.  Mr Wright to add an email function to the database.  

 

The introduction of direct debits was discussed.  It was agreed that once the accounting 

system had been finalised, this matter could be looked into further.   

 

6. Sub-Committee Reports 

 

6.1   Highways 

 

• Beeches Bridge, Fox Covert Lane has been identified as understrength and 

therefore works are planned for the Financial Year 21/22, despite the Covid-19 

restrictions.  As a preamble to strengthening works, survey work has to be 

carried out at the bridge which will require provision of a road closure with a 

temporary diversion to maintain access.  It is anticipated that the survey work 

will take up to a week in March 2021.  The main works are expected to take up 

to 12 weeks to complete and again will require provision of a road closure with 

a temporary diversion to maintain access.  It is anticipated that the main works 

will commence in April/May 2021.  A temporary scaffold walkway at the 

downstream side of the bridge will be provided to allow pedestrians to gain 

access to the U908 Road either side of the bridge.   

• Mr Warrender to make contact with relevant bodies regarding problem of 

speeding on Estate. 

  



6.2 Land & Property 

• Positive feedback has been received following Grasslands winter 

maintenance work.  However, the problem with flooding still exists.  

Quotation for necessary work is pending.   

• Tour of Bridlepath and Grasslands will take place May/June. 

• It has been reported by the Owner of 6 The Drey that there are extremely 

tall trees to the rear of property that do potentially need to be cut prior 

to a fence repair.  It is normal practise that when trees damage a fence, 

the Committee carry out the repair of fence and necessary tree work.   

• Concern was expressed that there is currently no tree management plan 

in place and from an insurance point of view, should the Committee not 

be considering a yearly arboriculturist report?  It was agreed that the 

Committee ask Andrew Morgan what is the Committee’s liability from 

a tree damage point of view and is a tree management strategy required? 

• Report received from Environment Agency highlighting the fact that 

50+ Meadow Court properties have their foul sewerage incorrectly 

plumbed into the stream.   

• A recent walk with Debmat and Committee members has taken place 

regarding previous resurfacing works carried out on Bridlepath between 

Old Station Court and Eastern Way.  Whilst all material laid down by 

Debmat appears to have disappeared, there were 11 problematic areas 

originally and now there are four poor areas, so the result, despite the 

poor weather and high foot fall has been a significant improvement.  

Suggestions on a better way forward, included; targeting problem areas 

only, although this may simply move the problem, use a larger particle 

size sub-base rolled into the problem areas to try to promote better 

drainage, cut some drainage channels to try to help water drain from the 

path, cover the patched areas with fine gravel, take photographs before, 

during and after.  Discussion also included the removal of any vegetation 

that gets cut down as this is gradually blocking what is left of the 

drainage channel.  It was agreed that a possible website notice reminding 

owners to stop dumping garden waste on Estate land would be 

beneficial.  Quotation from Debmat to supply and lay type 1 granular 

sub-base to form raised areas and supply and lay over these four areas a 

30mm thickness of fine gravel (one of two types yet to be agreed).  Four 

new areas – approximately 230sqm. 

• As the Bridlepath is nominated as a major cycle route, would the 

Committee not be eligible for a grant towards maintenance work from 

Sustrans?  Sustran’s would not get involved in maintenance of existing 

cycleways, this is the responsibility of NCC who feel that the surface is 

acceptable.  NCC are producing local walking and cycling structure 

plans for the whole County and Mr Warrender confirmed he was 

included in the mailing list.  Mr Stangroom said he would look into the 

possibility of a grant through Community Active.   

  



 

• Quotations have been received for work required on 3 Station Cottages 

in addition to a structural engineering report.    

 6.3 Media 

 

• A few teething problems have been identified following the launch of the new 

website.  These are being dealt with accordingly.   

• It was agreed that a schedule of posts would be beneficial in addition to an area 

for new Owners, FAQs and events section.  A separate discussion is necessary 

specifically for the website.  

• It was agreed that a photograph of the front page of the original Trust Deed 

should be included on the website with a link to a scanned version.  It must be 

made clear, however, that there have been a number of updates since the original 

publication. 

• In order to improve communication and to reduce carbon footprint, a Notice of 

AGM would distributed either electronically or hard copy.  In order to 

implement more efficient communication, a form telling Owners how to go 

paperless would be included in the rent charge notice envelopes.   

6.4  Airport Representative 

 

Nothing to report.   

 

7. Letters Received & Any Other Business 

 

• Pont News & Views article on DHEC will be published in the April 2021 

edition.   

• Mr Haley & Mr Savin to put together Chairman’s Report for forthcoming AGM.  

A separate meeting on planning of AGM may be necessary. 

• Correspondence received from Mr Dorward. 

• Further to recent request from Ponteland United Reform Church regarding 

change of lease, the Church Trust have confirmed that they are willing to meet 

costs in seeking professional advice.  The Committee agreed that some 

indication of costs involved was necessary prior to the engagement of solicitors.   

• Further to correspondence received regarding submission of Owner’s objections 

to planning applications, it was agreed that a notice be put on website stating 

that it is not within the remit of the DHEC to automatically forward objections 

submitted to NCC. 

 

8. Date & Time of Next Meeting: 

 

Monday, 19 April 2021 at 19:00 hours via Zoom.  

 

Committee were instructed to erase all emails and plans accordingly. 

 

  



 

 

 

 

 

 

 

 

 

 

 


